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A grounded answer
is a trace. The answer is not the system. The answer is the final synthesis of bounded evidence,

explicit tools, and a streaming execution path.

01

Question
Current turn + compacted conversation

→
02

Context
Authenticated, bounded memory where available

→
03

Evidence
Web grounding + enabled MCP connectors

→
04

Synthesis
Gemini answer streamed to the interface

CONTROL SURFACES

A Tool schemas are adapted per provider
Connector schemas are sanitized for the active Gemini provider before declaration.

B Read and action tools are split
Read/search tools can be model-callable; action tools remain marked as requiring consent.

C Execution is observable
Thought, route, connector, and result events are streamed as SSE for the client experience.

FAILURE MODES DESIGNED FOR

GROUNDING
RULE

Attach only relevant, bounded context. A large private memory dump is neither better retrieval nor a privacy win.

Tool output is bounded; malformed schemas do not silently become usable tools.•

Workspace reads are containment-checked; hidden files, binaries, and secrets are blocked or redacted.•

Connector failures use timeouts, circuit breaking, and a graceful agentic-to-legacy fallback.•

Optional live tool discovery is deliberately off by default.•

Source: docs/AGENT_ARCHITECTURE.md

Architecture describes supported paths; connector enablement and provider configuration remain deployment-specific. Build openly: github.com/hushh-labs/hushh-research · hushh.ai/discord
Read the source
hushh.ai/research/open-problems


